
While there's been slight improvements since 2012, about 70% of 
pregnant women s�ll deliver their babies at home without skilled care in 
Gombe state   . Poor access to informa�on on: health care services and 
providers; danger signs during pregnancy and childbirth; and required 
obstetric health services are some of the challenges slowing down 
progress around these indices    .

To improve access to essen�al obstetric services, in November 2016, the 
Society for Family Health and Gombe State Primary Health Care 
Development Agency (GSPHCDA) designed and opera�onalized a Village 
Health Worker(VHW) program in 57(50%) of 114 wards in the state. This 
program was supported with funds from the Gombe State Government 
and Bill & Melinda Gates Founda�on (BMGF). About 1200 VHWs were 
recruited and deployed to about 2,000 communi�es a�er being trained for 
21 days, and equipped to generate demand for health facility obstetric and 
newborn services, while providing community level health promo�on 
services - through scheduled home-visits. The VHWs receive a s�pend of 
about N6000 monthly.
 
The s�pend was ini�ally funded concurrently by Gombe State government 
and the Gates Founda�on in agreed propor�on, distributed over �me. The 
s�pend is currently funded en�rely by the state government as a 
demonstra�on of its commitment to sustain the program. The VHWs are 
not under the employment of the state government nonetheless. 

As the Society for Family Health winds down its MNCH project in Gombe 
State and hands over the VHW scheme completely to the Government of 
the State, its 2018 annual report reflects on two years of implementa�on 
of the innova�ve scheme. It iden�fies the need for sustainability of the 
scheme beyond the life of the project and subsequent governments. This 
brief looks at some of the scheme's achievements over the last two years 
and puts forward policy ac�ons for government to deepen and ensure 
sustainability as well as effec�veness of the VHW program – beyond the 
life of the project and different governments in future.
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